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Tool 12 – Road Map Template 

There should be 1 transnational road-map which concerns transnational activities and is the same for all partners 

Each partner can then adapt this transnational road-map and include the local activities they have to develop and which are directly linked to the 

cooperation project 

ROAD-MAP TEMPLATE FOR COOPERATION PROJECT MANAGEMENT 

January February March April 

W1 W2 W3 W4 W1 W2 W3 W4 W1 W2 W3 W4 W1 W2 W3 W4 

Main Activities Sub activities Responsible                                 

Activity 1 :  Activity 1.1.                                   

  Activity 1.2.                                   

  Activity 1.3.                                    

Activity 2 :  Activity 2.1.                                   

  Activity 2.2.                                   

  Activity 2.3.                                    

  Activity 2.4.                                    

Activity 3 …                                   

  …                                   

                                      

                                      

                                      

                                      

Communication                                     

to local potential project 
promoters                                     

with partners                                     

…                                     
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